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On 10 and 11 July 2025, FiW hosted a two-day workshop in Arnhem on cross-border water management between 
North Rhine-Westphalia and the Netherlands on behalf of the provinces of Gelderland and Overijssel, Grens-
post Düsseldorf and the Ministry of the Environment, Nature Conservation and Transport of the State of North 
Rhine-Westphalia. The aim of the border waters workshop, which was designed by FiW, was to develop measures 
for implementing North Rhine-Westphalia‘s future water strategy, in particular the goal of ‘living European neigh-
bourhood in relation to river basins’.

To intensify cross-border cooperation in water management 
between the Netherlands and North Rhine-Westphalia, 
a workshop was held at the House of the Province in 
Arnhem on 10–11 July 2025, where around 60 partici-
pants from North Rhine-Westphalia and the Netherlands 
discussed potential measures. The workshop took place 
as part of the implementation of Objective 13 of North 

Rhine-Westphalia‘s Future Water Strategy: ‘Living European 
neighbourhoods based on river basins! Intensifying close 
coordination, developing joint management and protection 
approaches’ and aimed in particular at bringing togeth-
er the relevant actors on both sides of the border and 
strengthening intercultural awareness and promoting team 
building through targeted workshop elements.

Focus on transboundary waters: Workshop on 
cross-border cooperation in water management
Transboundary waters workshop in Arnhem to intensify cross-border cooperation in water 
management between North Rhine-Westphalia and the Netherlands
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The participants worked together in four groups and cycled 
through a total of three workshop sessions, which built 
on each other as follows: Workshop session 1 focused on 
identifying shared values and formulating an inspiring, 
value-based vision that would form the basis for future 
collaboration. This session focused strongly on motivation, 
team building and intercultural understanding. In the fol-

lowing workshop session 2, the participants took stock of 
the existing framework conditions and structures and com-
mittees that influence cooperation. They discussed which 
framework conditions can be influenced and which cannot. 
The clear definition of the working realities, coupled with 
the previously formulated vision, formed the potential field 
of action within which the development and formulation 

During workshop session 3, 
proposed measures were 
developed and grouped.

Map section show-
ing the cross-bor-
der river basins 
between southern 
North Rhine-West-
phalia and the 
Netherlands.



Factsheet / Gelderland Water Strategy / 3

Project overview

PROJECT TITLE

Gelderland Water Strategy – Transboundary waters workshop in 
Arnhem to intensify cross-border cooperation in water manage-
ment between North Rhine-Westphalia and the Netherlands

PROJECT PERIOD

02/2025 – 10/2025

PROJECT PARTNERS

Ministerium für Umwelt, Naturschutz und Verkehr des Landes NRW 
(MUNV), Provinz Overijssel, Grenspost Düsseldorf

CUSTOMER

CONTACT

Forschungsinstitut für Wasserwirtschaft und Klimazukunft  
an der RWTH Aachen e. V. 
An der Ölmühle 4 / 52074 Aachen

Jana Vredenburg, M. Sc. 
T +49 241 80 2 68 35 / vredenburg@fiw.rwth-aachen.de

www.fiw.rwth-aachen.de

Status 
October 2025

As a member of the JRF research community, FiW is funded by the 
state of North Rhine-Westphalia.

of concrete measures needed to take place. In workshop 
session 3, the participants jointly generated a total of 189 
individual measures designed to contribute to the intensifi-
cation of cross-border cooperation.

FiW designed and moderated this workshop in close con-
sultation with the provinces of Gelderland and Overijssel 
and the MUNV. Following the workshop in Arnheim, the 
measures developed during the workshop were processed 
by FiW and summarised in a final report for further use by 
the clients and project partners. With the aim of identifying 
the most relevant and promising measures, an evaluation 
method was developed to assess each individual measure 
against the following criteria: timeline, desirability and fea-
sibility. The introduction of a uniform evaluation standard 
aims at enabling the decision-makers to weigh individual 
measures in a standardised manner in order to identify 
those measures that are suitable for implementation.

Closing remarks after two days of intensive exchange. Left: 
Hein Pieper, Dijkgraaf of Waterschap Rijn en IJssel; centre: 
Jana Vredenburg, research assistant at FiW and workshop 
moderator; right: Matthias Börger, Head of Department 
IV – Water Management and Soil Protection at the Ministry 
for the Environment, Nature Conservation and Transport of 
North Rhine-Westphalia (MUNV).


